Gender-sensitive VILAGEREACH.
Recruitment Practices -

Gender-sensitive recruitment practices are essential for promoting gender equity and ensuring a diverse and inclusive

workforce. VillageReach is committed to adopting recruitment practices that encourage a diverse range of applicants
and eliminate biases. Here are some key practices that VillageReach utilizes:

1.

Gender-Neutral Language in Job Advertisements: VillageReach ensures that job advertisements use gender-
neutral language to attract applicants from diverse gender backgrounds. This approach avoids reinforcing
gender stereotypes and encourages individuals of all genders to apply. Language should focus on skills,
qualifications, and job requirements rather than using gender-specific terms.

Advertising in a Wide Variety of Forums: To reach a diverse pool of candidates, VillageReach advertises job
opportunities in a wide range of forums. This includes leveraging online job boards, professional networks,
social media platforms, and partnering with organizations that specialize in promoting opportunities for
underrepresented genders. By diversifying the advertisement channels, VillageReach expands access to the job
market and attracts candidates from various backgrounds. We take great care in ensuring that offline forums
are also fully utilized in order to reduce any handicap faced by candidates suffering from sub-par internet
connectivity.

Gender-Balanced Recruitment Panels: During the selection process, VillageReach ensures that recruitment
panels are gender-balanced. Having diverse panel members with representation from different genders helps
reduce biases and promotes fair evaluations. Gender-balanced panels provide diverse perspectives and
contribute to a more inclusive recruitment process.

Avoidance of Salary History Inquiries: VillageReach refrains from inquiring about salary history during the
recruitment process. This practice helps mitigate the perpetuation of gender pay gaps. By focusing on job-
related skills and qualifications, VillageReach ensures fair compensation based on the candidate's value and
experience rather than their previous salary, which can perpetuate existing pay disparities.

Implicit Bias Training for Hiring Managers: To mitigate unconscious biases, VillageReach provides implicit bias
training for hiring managers. This training raises awareness of biases that may influence decision-making during
the recruitment process. It equips managers with the knowledge and skills to recognize and counteract biases,
ensuring fair and objective evaluations of candidates.

Flexible Work Arrangements: VillageReach recognizes the importance of promoting work-life balance and
accommodating the diverse needs of employees. By offering flexible work arrangements, such as flexible hours
or remote work options, VillageReach supports individuals in balancing their professional and personal
responsibilities. This practice is particularly beneficial for promoting gender equity by facilitating better work-
life integration, especially for those facing traditional gender roles and caregiving responsibilities.

Equal Opportunity Policies: VillageReach has established equal opportunity policies that explicitly prohibit
discrimination based on gender, ensuring a fair and inclusive recruitment process. These policies reinforce the
organization's commitment to gender equity and provide a framework for addressing any concerns or
complaints related to gender bias or discrimination.
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Checklist [tem

Job Advertisement

1. Use of gender-neutral language in
job advertisements?

2. Promotion of diversity and gender
equity in the job advertisement?

3. Use of diverse imagery and
representation in the job
advertisement?

Recruitment Process

4. Gender balance in recruitment
panels?

5. Avoidance of gender-based biases
and  stereotypes in
evaluation?

candidate

6. Evaluation criteria that are gender-
sensitive and inclusive?

7. Provision of gender-responsive

interview questions?

Candidate Experience

inclusive
the

8. Ensuring a safe and
throughout
recruitment process?

environment

9. Reasonable accommodations for
with caregiving
responsibilities or specific gender-
related needs?

candidates

10.  Transparent  communication
regarding the organization's
commitment to gender equity and
inclusion?

Yes
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No

Parameters for Gender Equity

Job advertisements free from gender biases and
stereotypes, using inclusive language that appeals to
individuals of all genders.

Explicit mention of commitment to diversity, gender
equity, and inclusion in the organization and the role
itself.

Inclusion of images or visuals that represent diversity
and encourage individuals from different genders to

apply.

Ensuring a diverse and gender-balanced composition of
recruitment panels to reduce biases and provide fair
evaluations.

Conducting assessments and evaluations based solely on
job-related skills, qualifications, and competencies,
avoiding biases related to gender roles or stereotypes.

Development and use of evaluation criteria that
consider and value diverse experiences, skills, and
perspectives, eliminating gender biases in candidate
assessment.

Using interview questions that address gender-related
challenges, experiences, and opportunities, allowing
candidates to demonstrate their abilities
experiences beyond traditional gender norms.

and

Providing a welcoming and respectful environment for
all candidates, free from any form of discrimination,
harassment, or bias.

Offering flexible arrangements or accommodations to
support  candidates  with  specific
responsibilities or gender-related needs,
equitable opportunities for participation.

caregiving
ensuring

Clearly communicating the organization's commitment
to gender equity, inclusion, and a supportive work
environment during the recruitment process.



Checklist [tem

Follow-up and Feedback

11. Collection of feedback from
candidates on their recruitment
experience?

12. Monitoring and reporting on
gender diversity and representation in
the recruitment process?

13. Ongoing evaluation and
improvement of gender equity
recruitment practices?

Yes
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No

Parameters for Gender Equity

Seeking feedback from candidates to understand their
perspectives on the recruitment process, ensuring
continuous improvement and addressing any concerns
orissues.

Regularly tracking and analyzing data on gender diversity
in the recruitment process to assess progress, identify
disparities, and inform strategies for improvement.

Regularly reviewing and updating recruitment practices
to align with emerging gender equity best practices and
address any identified gaps or biases.



